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The aquamarine waters of Bahia 
de los Angeles, on Mexico’s 
Baja California peninsula, 
confirm Jacques Cousteau’s 
statement that the Sea of Cortez 
is the world’s aquarium. Thou- 
sands of dolphins chase sar- 
dines. Sea lions breed on islands 
among plants, mammals, and 
reptiles that exist nowhere else 
on earth. During summer and 
fall, 40-foot whale sharks fill the 
bay to feed on plankton. 


Bahia de los Angeles is unique. 
If Mexico’s National Tourism 
Fund (FONATUR) has its way, 
the natural beauty and marine 
wildlife of the bay could disap- 
pear. The world will lose a 
marine area considered by 
scientists and conservation 
groups to be among the planet’s 
most important. 


The yacht marina and a mega- 
tourist resort with hotels, golf 
courses and trailer parks 
planned for Bahia de los Ange- 


les—an area that under Mexican 
law should be off limits to 
development—is one of 22 
marina-tourist projects planned 
for Mexico’s Sea of Cortez and 
the Baja California peninsula 
despite the significant impacts to 
one of North America’s most 
sensitive marine areas. 

The 1.6 billion dollar chain of 
marinas and tourist resorts— 
called a “Nautical Ladder” 
proposed by President Fox, 
threaten some of the world’s 
most visually stunning and 
ecologically significant wildlife 
reserves. The Nautical Ladder is 
just one of a series of ill-con- 
ceived and poorly planned 
ventures that threaten world- 
class biodiversity sites through- 
out the Baja California Peninsula 
and the Sea of Cortez. 


Threats to Biodiversity 
This region of Mexico includes 


some of the world’s most 
significant coastal and marine 


habitats, including two 
UNESCO World Heritage 
Sites. These ecosystems provide 
habitat for gray whales, sea 
turtles, shorebirds, waterfowl, 
peregrine falcons, bighorn 
sheep, peninsular pronghorn, 
black brant, and commercially 
valuable shellfish and fish popu- 
lations and a variety of unique 
plants. The islands in the region 
contain a number of endemic 
plants, reptiles and mammals, 
making them the “Galapagos of 
Mexico.” 
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For years, the Baja California Peninsula and the 
Sea of Cortez were considered pristine oases so 
undeveloped and sparsely populated that they 
merited little conservation attention. However, the 
explosion of industrial fishing and the expansion of 
multi-national financed development have made it 
imperative to preserve some of the world’s most 
spectacular and biologically significant desert and 
marine wilderness areas. 


Due to the privatization of ejidos (collective farms 
and ranches) land once unavailable for develop- 
ment, is for sale. Subsequently the region is under 
significant threat from development by international 
energy companies, industrial fishing fleets, mining 
corporations, land speculators and mega-resort 
developers. 


Conservation Efforts 


In the Sea of Cortez, 
the pioneering efforts 
by conservation 
groups to save the 
nearly extinct vaquita 
(or Gulf of California 
harbor porpoise) convinced Mexican 

President Carlos Salinas to establish the Upper 
Gulf of California Biosphere Reserve in1993. The 
purpose of the reserve was not only to preserve 
endangered vaquita but also to sustainably manage 
one of Mexico’s most critical commercial fishing 
grounds and marine biodiversity sites. 


That critical initiative to preserve the Upper Gulf of 
California has been expanded to protect most of 
the critical marine and island sites within the Sea of 
Cortez. This effort is the work of a wide coalition 
of conservation groups, government agencies and 


research institutions. The goal 
of marine protected area 
designation in the region is not 
to prohibit artisanal fishing, but tc 
encourage local fishing communi- 
ties to harvest local resources 
sustainably. 


Conservation NGOs in northern Baja California 
have focused efforts on the protection of the 
region’s most critical coastal and terrestrial 
biodiversity sites through private conservation 
initiatives and sustainable development programs. 
Further south, conservation efforts have focused 
on the protection of large-scale mangrove wetland 
habitats such as Bahia de los Angeles, San Ignacio 
Lagoon and Magdalena Bay. 


For example, Comunidad y Biodiversidad 

is working with fishing cooperatives along the 
Pacific coast north of San Ignacio Lagoon to 
certify lobster under the Marine Stewardship 
Council’s eco-labeling program. Recently the Eco- 
Logic Enterprise Venture Fund completed its first 
round of funding for green loans for whalewatching 
outfitters and fishermen to receive small loans to 
purchase less polluting, more efficient four-stroke 
outboard engines. 


Private lands conservation in Baja California is 
also being used as a way of assisting local ranch- 
ers and fishermen to receive compensation for 
lands that are largely unsuitable for large-scale 
development but are important for wildlife preser- 
vation. NGOs such as Pronatura, WiLDCOAST, 
Pro Esteros, Pro Pensinula, Isla, and Niparaja, are 
working to protect sites such as Bahia de los 
Angeles, Bahia Concepcion, Agua Verde and 
Magdalena Bay to preserve ejido-owned lands 
from shrimp farm syndicates, land speculators and 
mega-resort developers. FUNDEA and The 
Nature Conservancy are using the recent acquisi- 
tion of Isla Espiritu Santo, a projected initiated by 
Isla, a small NGO in La Paz, as a model to 
protect the remaining privately owned islands in 
the Sea of Cortez. 


A salient feature of the efforts of conservation 
groups in the region has been the collaborative 
projects for site-based conservation and sustain- 
able development and coalition-based responses 
to environmental threats. This is largely based on 
the model developed by NRDC, Pro Esteros, 
Group of 100, IFAW and more than fifty other 
organizations in the 1990s in the groundbreaking 
and successful effort to prevent the Mitsubishi 
Corporation and the Mexican government from 
building an industrial salt facility on the north shore 
of San Ignacio Lagoon. 


Most of the NGOs active in the region have joined 
together in an informal coalition to fight the Nauti- 
cal Ladder. Many of the same organizations are 
working collaboratively to establish a network of 
marine protected areas in the Sea of Cortez. The 
Sea Turtle Conservation Network of the 
Californias or the Grupo Tortuguero is a partner- 
ship between fishermen, NGOs and researchers to 
halt the trade in endangered sea turtle meat and 
eggs in the region. The coalition is being looked at 
as a model for groups interested in shark manage- 
ment and conservation in the Sea of Cortez. 


Role of Foundations 


Philanthropic organizations have played a key role 
in the rise of the conservation movement in the 
Baja California Peninsula and the Sea of Cortez. 
Initiatives supported by foundations have centered 
on: NGO capacity and coalition building; pro- 
tected area development and conservation sci- 
ence; community-based conservation and environ- 
mental education; sustainable development; marine 
conservation and fisheries management; and 
private-lands conservation. 


Like their counterparts in the 
NGO community, foundations 
active in the region have also 
worked collaboratively to 
ensure the success of conser- 
vation projects. Most notably 
are the efforts of the Packard Foundation, Home- 
land Foundation, Sandler Family Supporting 
Foundation, International Community Foundation, 
and the Walton Family Foundation to jointly 
pursue collaborative funding of projects including 
marine protected area development in the Sea of 
Cortez, coastal private lands conservation and the 
recent acquisition of Isla Espiritu Santo. The 
Global Greengrants Fund, George Binney Foun- 
dation and the International Community Founda- 
tion have worked diligently to promote build the 
capacity of grassroots community-based NGOs 
active in coastal and marine conservation in the 
region. 


The future of the Baja California Peninsula and the 
Sea of Cortez is in the hands of a growing net- 
work of activists, NGOs and their partners in the 
funding community who have learned to create 
successful models of biodiversity conservation and 
are now seeking to expand upon them. With the 
increasing sophistication and effectiveness of 
NGOs, there has never been a greater opportunity 
for the philanthropic community to support con- 
servation in the region. 


Serge Dedina is the Director of WiLDCOAST 
and the former founding director of The Nature 
Conservancy’s Baja California and Sea of 
Cortez program. He is the author of Saving the 
Gray Whale (University of Arizona Press 2000) 
and is currently writing a book on the move- 
ment to preserve Baja California and the Sea 
of Cortez. Contact Serge at 

<sdedina@ WiLDCOAST.net>. 


Kendall Surveys Conservation Attitudes 


Over the course of 2002, the Henry P. Kendall 
Foundation coordinated an in-depth public 
opinion survey to provide the conservation 
community in New England with qualitative and 
quantitative information regarding public attitudes 
throughout the region on issues such as forest 
protection, logging, wilderness, private property 
rights, and wildlife. The project grew out of the 
Foundation’s observation that conservationists in 
New England held widely differing beliefs about 
public attitudes on these issues—and that these 
beliefs limited the setting of ambitious conservation 
goals. 


The poll results showed “‘a strong desire among 
New Englanders to protect the forests of the 
region, and strong support for a number of 
specific forest protection proposals such as 
keeping some areas of the forests of northern 
New England ‘natural’ and ‘wild,’ as well as 
limiting development in the area.” It was found 
that “a clear majority value the forests. ..and wish 
to preserve them as wilderness and for the least 
invasive recreational and limited economic uses.” 


The firm of Belden Russonello & Stewart (BRS) 
was hired to conduct focus groups in Boston and 
northern New Hampshire (including participants 
from Vermont), and a poll of 1,250 New England 
residents. To enhance balance in the research, a 
bi-partisan approach was taken by engaging BRS 
(a “Democratic” firm) to work with Research/ 
Strategy/Management (a “Republican” firm) to 
design and test the questions. 


To reflect a diversity of views in shaping the 
survey, the Kendall Foundation developed a 
collaboration of ten organizations across New 
England including funders (Merck Family Fund, 
New Hampshire Charitable Foundation, and 
Sweet Water Trust) and conservation organiza- 
tions. This collaboration, consisting of a broad 
spectrum of groups from land trusts to activists 
worked together to choose the pollster, narrow 
the goals of the research, determine the location of 
the focus groups, design the focus group and poll 
questionnaires, and most recently determine how 
to share the poll results with the conservation 
community and the public in general. 


Prior to publicly releasing the results, the Founda- 
tion held a briefing on the poll at Harvard’s 
Kennedy School of Government. The briefing 
stimulated considerable interest in how to use the 
poll results in conservation messages and strate- 
gies. Since the poll release, both conservation 
organizations and governmental agencies have 
indicated their intent to use the results in future 
conservation planning. 


An extensive report on the poll is available on 
BRS’s website <http://www.brspoll.com/ pages/ 
ourreports.htm> as is the press release, narrative 
summary of the findings, and 
accompanying charts. A report 
on the focus groups is also 
available from the Kendall 
Foundation. 


CGBD WORKING GROUPS 


Forest Conservation 


In early April at the Inn at Middleton Place near 
Charleston, South Carolina, the Sustainable 
Forestry Funders and Southeast Conservation 
Funders convened a meeting on “Making the 
Connections: Conservation and the Economy of 
the Southeast.” Building on the December 2001 
meeting of Southeast Conservation Funders, the 
first two days of the program provided an in-depth 
look at the region, elucidating the links between 
forest and landscape conservation and economic 
development, examining the existing organizational 
capacity in the region to work on these issues, and 
focusing on opportunities for enhanced collabora- 
tion among grantmakers. The final day’s program 
gave special attention to forest certification devel- 
opments in the region as well asin North America __ Fresh from their inspirational trip to Baja Califor- 
and worldwide. nia, the Marine Working Group resumed their 
schedule of monthly conference calls in April. 
During the Baja meetings, working group mem- 
bers heard a presentation on the work of the Pew 
Oceans Commission and the U.S. Commission on 
Ocean Policy. During the April conference call, the 
agenda focused on: 


other countries also may play arole. A range of 
options for encouraging Russian ratification were 
explored on the conference call, including work 
within Russia as well as strengthening linkages 
among US states, clean energy investors, scien- 
tists, and other climate and energy advocates and 
their Russian counterparts. Funders interested in 
more information may contact <hefn@aol.com>. 


Marine Conservation 


Climate and Energy 


The fate of the Kyoto 
Protocol is very much in 
question, resting at this point 
on the question of Russian 
ratification. This pivotal 
situation was the focus of a 
recent conference call. 


the FrameWorks Institute research and 
messaging recommendations, and 

plans of the NGO collaboration to use the 
FrameWorks tools. 


The situation in a nutshell: to 

enter into force, the Kyoto Protocol must be 
ratified by at least 55 countries (and 165 have 
done so) and also by countries whose emissions 
account for at least 55 percent of the emissions of 
industrialized countries. With the US — producing 
36 percent of emissions — standing outside the 
Kyoto process, Russia and its 18 percent of the 
emissions must ratify the Protocol or the agree- 
ment will fall. 


Several Marine Working Group members are 
collaborating on plans for a visit to British Colum- 
bia this summer. The goal of the trip is to intro- 
duce funders to a variety of perspectives and 
issues surrounding salmon aquaculture and 
wild salmon on the BC coast. An interna- 
tionally recognized European marine 
scientist will accompany partici- 

pants as a resource person and 


er commentator throughout the 
Yet Russian ratification of the Kyoto Protocol is trip. The tentative date 


not at all certain. The situation has much todo with for the trip is the week ot 
internal dynamics in Russia, but pressure from July 14. 


Health and Environmental 
Funders Network (HEFN) 


Environmental, health and other concerns intersect 
in many places, and often these intersections 

create the potential for significant win-win out- 
comes. One such example — healthy schools — 
is the focus of an evolving collaboration among 
grantmakers interested in schools from different 
vantage points, such as energy and climate change, 
children’s health, toxics, education, and smart 
growth. 


Schools are major consumers of energy, spending 
an estimated $6 billion or more annually, at least 
25 percent of which could be saved through better 
design. Children and teachers spend a substantial 
portion of their days in school, where a range of 
environmental conditions may impact health and 
academic performance, including indoor air 
quality; exposures to diesel fumes or pesticides; 
and proximity of school facilities to hazardous 
sites, 


The environmental health of schools offers consid- 
erable opportunity for action and leveraging. At 
least half of the 115,000 public school buildings in 
the US are in need of major renovation or re- 
placement through new construction, at an antici- 
pated cost of approximately $264 billion. 


HEEFN is working in partnership with several other 
funder groups to support information-sharing and 
collaboration around healthy schools issues. The 
April HEFN conference call focused on recom- 
mendations from a Wingspread Symposium on 
Designing Healthy, High Performance Schools, 
organized by the Funders’ Forum on Environment 
and Education. 


MEMBER NEWS 


After five years as Program Director for the 
Environment at the Doris Duke Charitable Foun- 
dation, Peter Howell will be leaving his position 
this summer. Peter is “exploring a couple of 
intriguing ventures, including some in conservation, 
and will be assessing others in the coming 
months.” During his tenure, the Foundation 
provided nearly $100 million to protect 
biodiversity in the U.S. and beyond. 


Danielle Deane has recently joined the Hewlett 
Foundation as the Associate Program Officer for 
the Environment. Her responsibilities focus on 
supporting both the advancement of sustainable 
energy and transportation efforts in the US and 
Latin America, as well as the development and 
support of new/non-traditional constituencies to 
broaden the base of the environmental movement 
in the United States. 


Burkhard Mausberg has been appointed 
Program Manager at the Toronto-based Richard 
Ivey Foundation. Prior to joining the Foundation, 
Burkhard was the Executive Director of 
Environmental Defence Canada (1997-2003) and 
Executive Director of Great Lakes United 
between (1994-1996). He has written widely on 
environmental issues and is frequently asked to 
comment on environmental policy and regulatory 
proposals. 


Ned Farquhar, formerly of the David and Lucile 
Packard Foundation, has accepted a position in 
New Mexico as Environment/Energy Aide to 
Governor Bill Richardson. 


Philippine Foundation Center Opens 


The Philippine Foundation Center (PFC), a one 
stop resource and information center on NGOs, 
foundations and the civil society sector, opened to 
the public in early March. The PFC is a project of 
the Association of Foundations (AF), a national 
network of 134 NGOs and foundations that 
engage in programs on education, art and culture, 
science and technology, governance, social 
development, micro finance and environment. As 
part of the soft opening, the services of the center 
will be free until further notice. 


The PFC hosts a rich reservoir of information on 
grantmaking and grantseeking foundations. It 
houses two major databases: one on funding 
agencies giving to Philippine projects and the other 
a listing of NGOs and grantseeking foundations in 
the Philippines . Both databases are searchable via 
auser-friendly program. The PFC is also 
hyperlinked with the Foundation Center New 
York, which hosts grantmaking information on 
foundations in the US. 


Furthermore, the PFC also has a small library, 
which contains books, monographs, magazines 
related to the non-profit sector. Last, but not least, 
for a minimal fee, you may also use the conference 
room, ideal for small meetings, or the training 
center, good for 100 people. 


The Philippine Foundation Center (PFC) is 
located at Room 1101, 11/f Aurora Tower, 
Aurora Boulevard, Cubao, Quezon City from 
Monday to Friday, 10:00 to 12:00am to 1:00 to 
6:00pm, except holidays. 


For more information, please contact Vickie 
Pagsanghan at Tel (632) 913-7231, Fax 911- 
9792, email <afonline@info.com.ph> or 
<info @ pfconline.org> or check out our 
website <www.pfconline.org>. 


“They here va tres, 20 they nmi aa” 


© The New Yorker Collection 1999 Donald Reilly from cartoonbank.com. All Rights Reserved. 
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